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program and budget alignment worksheet
Program Title  ___________________________________________________

	Strategic Goal #___
	

	Major Program
	

	Program Details
	

	Performance Measure

(quality, quantity, cost, time, customer satisfaction)
	

	Performance Target
	

	Staffing Requirements

(FTE positions, average salary)


	

	Budget Requirements (by category or budget code)
	

	Initiative Sponsor(s)
	

	Implementation Time Frame
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