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review and adopt the strategic plan tool
Instructions:  Have a small team from the organization conduct an initial review of the draft plan to catch any glaring problems.  Consider using this group to lead the more formal review process, including communicating the contents of the draft plan and getting stakeholder feedback.  Be inclusive in your plan review process.

Determine who needs to participate in reviewing and adopting the plan in order to achieve maximum plan ownership.  (Be inclusive.)

	Plan review
	Plan adoption

	
	


	Support
	Opposition

	
	


Review your stakeholder list and assess who will likely support or oppose the plan or key plan elements and what their “issue” is and why.

Discuss what can be done to maintain plan support and to convert opposition to support.


Develop and communicate a plan review and adoption process.

	What Will be Done
	Who Will Do It
	When Will It Be Done
	How Will It be Done

	
	
	
	


Outline a communications and information process to inform stakeholders of the plan, the review process and its adoption.  (Examples:  all staff meetings, memos, newsletters, meetings, focus groups.)


Make sure key resources necessary for implementation are identified and indicate whether or not they are assured.  Do not forget personnel, information technology and communication resources.

	Resource
	Assured

	
	Yes
	No

	
	
	


Source: Bryson, M., John. & Alston, K. Farnum.  Creating and Implementing Your Strategic Plan, 2nd Edition, Josey-Bass, 2004
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