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develop an effective implementation process tool

Instructions:
For each priority listed on Review and Adopt Worksheet, explore the following aspects of an action plan.

The priority is:

The relevant strategy is:

What specific actions must be taken to implement the strategy in the next six months to a year?

What are the expected results and milestones?

Who are the responsible parties?

When and where will the actions be taken?
What resources will be required, and where will they be obtained?

What communication process will be followed?


How will action plan implementation be reviewed and monitored and accountability ensured?


Source: Bryson, M., John. & Alston, K. Farnum.  Creating and Implementing Your Strategic Plan, 2nd Edition, Jossey-Bass, 2004
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