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key questions for identifying strategies
Instructions:  Fill out a separate worksheet for each key strategic issue.  Be open to all ideas and build on the ideas of others.  Challenge ideas (and the issue) in a constructive and positive way.  Take the time to fully explore possible strategies.

The strategic issue is:

(Example:  How can we improve internal communication across, up and down our organizations?)

Our issue-specific goals (or desired outcomes) are (or should be):

(Examples:  effective two-way communications, real-time feedback on organizational operations, improved collaboration)

What are some practical alternatives, dreams or visions we might pursue to address this issue and achieve our goal(s) or outcome(s)?

(Examples:  establish appropriate forums for communications; improve use of technology, newsletters and other media; establish personnel performance evaluation criteria around communications responsibilities; lead by example)

What are the possible barriers to the realization of these strategy alternatives?

(Examples:  management resistance, poorly designed organizational structure, distance between offices)

What major initiatives might we pursue to achieve these alternatives, dreams or visions directly, or to achieve them indirectly by overcoming identified barriers?

(Examples:  commission study of organizational communications, top management commitment to series of monthly town meetings, periodic survey of stakeholders to assess their communication needs)

What are the key actions (with existing resources of people and dollars) that must be taken this year to implement the major initiatives?

(Examples:  establish performance reporting and accountability expectations around communication; design and commission study of organizational communication.)

What specific steps could be taken in the next six months to implement the major initiatives, and who would be responsible for taking them?

	Step
	Party Responsible

	Example: Develop organizational communication project plan

Example: Explore technology solutions to improve communications


	Senior management

IT director


Source: Bryson, M., John. & Alston, K. Farnum.  Creating and Implementing Your Strategic Plan, 2nd Edition, Josey-Bass, 2004

