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individual strategic issue identification
Instructions: This worksheet allows you, as an individual, to start to identify the set of strategic issues that your organization faces.  A strategic issue is a fundamental policy choice or challenge affecting an organization’s mandates, mission, product or service level and mix, clients or users, costs and financing.

What is the issue?  

Be sure to phrase the issue as a question that has more than one answer and as an issue the organization can do something.

Why is this an issue?  How is it related to the organization’s strengths, weaknesses, opportunities and challenges (SWOCs) and to its ability to meet its mandates, fulfill its mission, realize its vision or create public value?

	Strengths
	Weaknesses
	Opportunities
	Challenges

(or Threats)

	
	
	
	


	Mission
	Mandates
	Vision
	Other

	
	
	
	


What are the consequences of not addressing this issue?  What makes it a priority?

Source: Bryson, M., John. & Alston, K. Farnum.  Creating and Implementing Your Strategic Plan, 2nd Edition, Jossey-Bass, 2004.
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