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initiate and agree on a strategic planning process:

Plan the planning 

Whose plan is it?  

This question is key in determining the scope of the plan and who needs to be involved in the process.  You might create an initial strategic planning team to develop a draft charter statement as a way to explore the question.  The plan is for: (you may check more than one)

· The whole organization

· The whole organization with separate plans for major divisions and units

· Part of the organization (specify division, unit, program)

· A business, human resource or information technology function (specify)

· Internal stakeholders or both internal and external stakeholders (specify)

· Other, such as an inter-organizational network or community (specify)

What period of time will the plan cover?  

Keep the time horizon realistic, to avoid undermining the credibility and usefulness of the plan.

· 2 years

· 5 years

· Other (specify)

What challenges, issues, problems or concerns do we hope the planning process and the plan itself will address?

Who is sponsoring the strategic planning process?  And do they have the necessary authority and power and the resources and time?

· Senior managers

· Middle managers

· Policy board members

· Staff

· External stakeholders

· Others

Who will be on the strategic planning project team?

· Policy board members

· Senior managers

· Middle managers

· Staff

· Other stakeholders, possibly including external stakeholders

· Consultants

Who should be involved in the development of the plan?  

Again, think about who should own and be committed to the plan at the end of the process and what that means for involvement in the strategic planning effort.

Who should be involved in the review of the plan prior to and during any formal adoption process?

Who are the audiences for the plan?  To whom will it be marketed?


Who will manage the day-to-day planning effort?

What type of written plan do we envision?

· Short executive summary

· Longer and more detailed plan but not including most tactical and operational elements

· A detailed plan including tactical and operational elements

· Other

What steps will we use in our planning process? 

Review them with the people to be involved and refine as needed.  Programs like Microsoft’s project management software are excellent tools for project planning and tracking. See Exhibit 1.

Exhibit 1

	Steps/Tasks
	Persons/Groups Involved
	Schedule

	
	
	


What resources do we need to start and to complete the effort, and where will we get them?

· Budget

· People

· Information

· Facilities for meetings

· Consultants

· Other

What criteria should be used to judge the effectiveness of the strategic plan?

Source: Bryson, M., John. & Alston, K. Farnum.  Creating and Implementing Your Strategic Plan, 2nd Edition, Josey-Bass, 2004.  Original source:  Adapted from Strategic Planning Workbook for Nonprofit Organizations, by Bryan W. Barry.  Copyright 1997 Amherst H. Wilder Foundation, 919 Lafond Avenue, St. Paul Minnesota, 55104.  
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