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competency assessment for strategic planning partners
	
	Competency
	Frequently
	Often
	Sometimes
	Rarely
	Never

	  1
	Influence—ability to sway or inspire others to a course of action
	
	
	
	
	

	  2
	Coaching/mentoring—able to coach others
	
	
	
	
	

	  3
	Empathy—ability to understand other’s views
	
	
	
	
	

	  4
	Active listening—listens to content and feelings
	
	
	
	
	

	  5
	Self-confidence—presents well
	
	
	
	
	

	  6
	Self-control—can control emotions
	
	
	
	
	

	  7
	Self-insight—knows own weaknesses
	
	
	
	
	

	  8
	Customer service orientation – Focuses attention on the customer’s needs
	
	
	
	
	

	  9
	Teamwork—works well with others in team and other group settings
	
	
	
	
	

	10
	Analytical thinker—breaks things into parts
	
	
	
	
	

	11
	Conceptual thinker—can perceive relationships
	
	
	
	
	

	12
	Initiative—takes action to resolve problems
	
	
	
	
	

	13
	Strategic thinking—defines results as part of long term impacts
	
	
	
	
	

	14
	Assertiveness – ability to speak up for oneself
	
	
	
	
	

	15
	Technical skills – possesses knowledge of relevant professional area(s)
	
	
	
	
	

	16
	Change orientation – can manage resistance to change in self and others
	
	
	
	
	

	17
	Achievement orientation—wants to do better
	
	
	
	
	

	18
	Optimism—positive expectations
	
	
	
	
	

	19
	Results and payoffs orientation – looks for the results and return on investment of activities
	
	
	
	
	

	20
	Leadership – ability to use interpersonal skills to drive goal accomplishment
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