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clarify organizational mandates tool:

Background for group discussion of mandates
Instructions:  Individuals should first fill out this worksheet by themselves, as a basis for group discussion.

What is “mandated,” and what are the types of mandates that we have?  What does this mean about our purpose and nature as an organization?  Which mandates can we change as an organization, and which ones require others (for example the legislature or the courts) to be involved?

What impacts do these mandates have on our future direction as an organization, including their implications for resource availability and use?

What programs, services, and product areas, existing or potential, are not ruled out by mandates?

What is our organization’s current mission in relation to its mandates?  Is the mission consistent with the mandates, in conflict with them, inappropriately linked with them, not taking full advantage of them, and so forth?

What mandates may need to be changed, eliminated, or added, and why?

Source: Bryson, M., John. & Alston, K. Farnum.  Creating and Implementing Your Strategic Plan, 2nd Edition, Josey-Bass, 2004
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