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Mission, visions and values form
This form is designed to help the organization formulate its thoughts on the mission statement, vision statement and core values statement.  Each section has questions to provoke thinking to develop the statements.

Mission

· Why do we exist?

· To what extent do we exemplify why government does this work as opposed to outsourcing to the private sector?

· Who among the citizens are our customers?  How should we respond to them?

· What of our organization’s work is mandated and what is work we have identified needs to occur?
please compose the mission statement in the box below.

Vision

· What is the organization’s desired future state?

· To what does the organization aspire?

· What will the organization look like and how will it operate when it is “getting it right?”

· What can you include in the vision statement to drive people to action?

Core values

· What are organization’s beliefs and assumptions about people?

· What values express our recognition of our customers’ needs and wants?

· What are our internal rules of engagement?
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