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developing vision statements
Definition

A vision statement tells what the agency is striving to become in the future.  The vision statement must be connected to the mission statement.  The mission statement differs from the vision statement in that the mission statement tells who or what you are now, and the vision statement tell what you hope to look like in the future.

step 1 – leadership endorsement
Agency Head/Director declares his/her perception of what the agency should achieve.

STEP 2 – appoint planning committee
· The same planning committee that was used to develop the mission statement should be used to develop the vision statement and core values. 

· Follow the same scheduling and process considerations in the foregoing section.

Step 3 –write a draft vision statement
· The vision statement should be written in a way that it is easy to remember like a short paragraph. 

· You may develop more than one draft vision statement.  Each draft vision statement is discussed and refined by the planning committee until a final draft is written.

· Optional:  the agency may want to send the draft vision statement to external stakeholders for their input and advice prior to submitting the final draft vision statement to the agency head.

step 4 – agency approval 
· Present the final draft to the agency head for endorsement and approval.

· If agency head does not approve draft vision statement, revise as needed until it is approved.

step 5 – communicate the vision statement internally
· After the final draft vision statement is approved, publish it by printed copies, meetings, electronic mail and any other relevant channel.
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