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developing core value statements
Definition

Core values tell how the agency wants to conduct business.  It will identify the values that the agency really puts into practice.  Core values are the standards and guidance that agencies follow to do their work.

step 1 – leadership endorsement
Agency Head/Director declares his/her perception of the agency beliefs.

STEP 2 –  planning committee
· The planning committee develops the core values. 

Note: the agency must practice or plan to practice the values listed for them to be considered credible. 

· Group the values and discuss each to determine whether or not it should be one of the core values.

· The focus of this grouping should answer these questions:  How do we conduct our business?  How do we treat our stakeholders?  What are our real concerns?

Step 3 –write a draft core values
· The planning committee may end up with 10 to 20 values and should narrow the list to below 10.
· Optional:  the agency may want to send the draft core values to external stakeholders for their input and advice prior to submitting the final draft core values to the agency head.

step 4 – agency approval 
· Present the final draft to the agency head for endorsement and approval.

· If agency head does not approve draft core values, revise as needed until they are approved.

step 5 – communicate core values
· After the final draft core values are approved, publish them by printed copies, meetings, electronic mail and any other communications channels.
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