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Overview


There have been some questions about how HR determines which applicants for positions posted by the Department are selected as ‘most qualified’ as a part of the Merit-Based Recruitment and Selection Plan.  This plan evolved from Senate Bill 886 that was passed by the North Carolina Legislature in 1997.  


The purpose of the merit-based recruitment and selection plan is to fill positions subject to the State Personnel Act from among the most qualified individuals and we are bound by the statute to maintain a level playing field based on the requirements of the job.  The individual selected for the position must be chosen from the pool of the most qualified candidates.
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Highly Qualified Applicants


Each position classification has standards for minimum job-related training and experience (T&E), which is described in the official vacancy announcement.  Specific formal education may be substituted for required experience in many positions.  Directly-related experience may also be substituted for certain educational requirements in many positions.  


The Merit Based Recruitment and Selection Plan specifies that in order to qualify for a position, an applicant must at least meet the minimum T & E and required knowledge, skills and abilities/competencies. Applications are evaluated to determine 1) if they meet the minimum qualifications and 2) to what extent minimum qualifications are exceeded.   After being evaluated, applications are placed in one of three groups: those that do not meet the minimum qualifications (“not qualified” applicants), those that meet minimum qualifications (“qualified” applicants) and those that exceed minimum qualifications (“most qualified” applicants).  Human Resources or the manager forwards the “most qualified” group to the hiring official for review. 


The identification of the “most qualified” applicants for vacant positions is based on a relative consideration of their qualifications for the position to be filled.  This varies from one applicant pool to the next, depending on the qualifications of the applicants in a specific pool.  These requirements are determined by management based on the job-related criteria they deem necessary for someone performing the duties of that classification.  


Frequently Asked Questions 


Why was I in the “most qualified” pool the previous time a job was filled, but not this time? Determining an applicant to be included in the most qualified pool is based on posting information in the vacancy announcement and the composition of the applicant pool itself. One job may have 20 people apply. The same job may have 100 people apply during another posting period.  A larger applicant pool is usually more competitive and may raise the threshold of which applicants are in the most qualified pool. 





Who determines which applicants are in “most qualified” pool? The HR Office and sometimes managers use information in the vacancy posting to determine the most qualified pool.  





How are the minimum training and experience (T & E) requirements determined for a position? The Office of State Personnel (OSP) establishes these minimum standards with agency input. The hiring official cannot change these minimum T & E requirements, but can note some “management preferences” which identify additional knowledge, skills, and abilities/competencies that would aid in performing  the job. 
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How can I be a stronger applicant next time? 


There’s no magic bullet, but try to tailor your state application to the specific job you are applying for. Make sure to emphasize the skills you have that are mentioned in the job vacancy posting. 





If you need more information, please contact your HR Office. INSERT CONTACT INFORMATION








