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interview panel decision matrix
Candidate: 
________________________________________________                               
Position:   
________________________________________________
	                                                                                     INTERVIEWERS

	BEHAVIOR or COMPETENCY


	individual ratings

from selection worksheets
(ND, A, HP)
	consensus

rating after panel’s discussion

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


                                                                    
                                                        CONCENSUS OVERALL RATING:


www.performanceSolutions.nc.gov/staffingInitiatives/selection/SelectionInterviewFormatsInterviewPanelDecisionMatrix.doc






ND - low; needs development 


A    - average 


HP  - indicative of high performance
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