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individual ranking of attraction attributes
Why did you choose to work in State Government in North Carolina?

Rank the importance of the following, with 1 being the most important and 10 being the least important.


__________


Compensation 

__________


Health Benefits


__________


Organizational Stability 


__________


Work-Life Balance 


__________


Future Career Opportunities 


__________


Respect 


__________


Job-Interests Alignment 


__________


Location 


__________


Retirement Benefits 

 
__________


Ethics 

Definitions
· Compensation – Salary, time off, workman’s compensation, and other monetary and non-monetary rewards

· Health Benefits –the organization’s health benefits such as medical, dental, flexible spending, etc. 

· Organizational Stability – the level of stability of the organization and the job 

· Work-Life Balance – the extent to which the job allows you to balance your work and your other interests

· Future Career Opportunities – the future opportunities for advancement provided by the organization
· Respect – the degree of respect that the organization and its management shows you 

· Job-Interests Alignment – whether the job responsibilities match your interests

· Location – the location of the jobs the organization offers

· Retirement Benefits – the organization’s retirement benefits, including the pension plan, the 401(k), etc.

· Ethics – the organization’s commitment to ethics and integrity
individual ranking of retention
Why do you continue to work for state government in North Carolina?

Rank the importance of the following, with 1 being the most important and 10 being the least important.

__________


Job-Interests Alignment 
__________


People Management

__________


Respect

__________


Manager Quality

__________


Development Opportunities

__________


Future Career Opportunities 

__________


Senior Leadership Reputation

__________


Ethics 

__________


“Great Employer” Recognition

__________


Meritocracy: Rewarding High Performance

Definitions
· Job-Interests Alignment – whether the job responsibilities match your interest

· People Management – the organization’s ability to manage people through policies and procedures

· Respect – the degree of respect that the organization and its management shows you
· Manager Quality – the quality of the organization’s managers: what the managers know, how well they lead, how they communicate and set expectations
· Development Opportunities – the developmental/educational opportunities provided by the job and organization
· Future Career Opportunities – the future opportunities for advancement provided by the organization

· Senior Leadership Reputation – the quality of the organization’s senior leadership

· Ethics – the organization’s commitment to ethics and integrity

· “Great Employer” Recognition – whether or not the organization’s reputation as an employer has been recognized by a third-party organization (example, the WSJ in March, 2006 ranked NC retirement plan as one of the best in the nation)
· Meritocracy (rewarding high performance) – whether of not employees are rewarded and promoted based on their achievements
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