IDENTIFYING obstacles and barriers to performance
management: self-assessment for managers

The purpose of this tool is to help managers who are struggling with performance
management issues to determine possible barriers to performance within their particular
unit. By identifying with one of three conditions, managers use the flow chart to reveal
areas for self-improvement. This tool will benefit new managers as well as experienced
managers who are facing specific management challenges.

Identifying Obstacles and Barriers

to Performance Management
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Conditions

Conditions

l

Conditions

| misinterpret
performance
standards.

| have a poor
understanding of
critical organi zational
behaviors.

| am uncertain as to
when to intervens.

| lack tools needed to
A55855 comparative
performance.

[ tend to give "safe”
but undifferentiated
feedback.

| am unable to select
the most appropriate
intervention .

| use poor or
unconstructive
communication or
feedback.

Barrier

Barrier

Barrier

Assessment

Manager finds it
difficult to evaluate
employes
performance.

Feedback

Manager struggles
with delivering the
‘right" message.

Evaluation

hanager is uncertain
how to improve
suboptimal
performance.

Source: Corporate Leadership Council research




