
 

IDENTIFYING obstacles and barriers to performance 
management:  self-assessment for managers 
The purpose of this tool is to help managers who are struggling with performance 
management issues to determine possible barriers to performance within their particular 
unit.  By identifying with one of three conditions, managers use the flow chart to reveal 
areas for self-improvement. This tool will benefit new managers as well as experienced 
managers who are facing specific management challenges. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


