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WHAT kind of bias is this?

Types of rater bias

Rater biases are conscious or unconscious tendencies that affect how supervisors rate their employees.  Ideally, ratings are based on actual performance and the ratings themselves are accurate reflections of that performance.  Rater biases, however, operate to systematically distort the ratings.  Some of the more common types of rater bias are the following:

· Leniency – The rater tends to evaluate everyone positively.

· Severity – The rater tends to avoid giving highly positive ratings.

· Halo – The person being rated has one very positive attribute that causes the rater to rate other attributes more positively than deserved; the rating of that one attribute “spills over” to influence the other attributes.

· Horns – The person being rated has one very negative attribute that causes the rater to rater other attributes more negatively than warranted.

· Stereotyping – Because the person being rated is perceived to belong to a particular group (for example, female, Hispanic, accountant, from the mountains, a casual dresser, a smoker, a vegetarian, etc.), the rater assumes that the individual possesses all the stereotypic traits associated with that group and allows these assumptions to color the rating of the person.

· Recency – The rater remembers best what has happened most recently and allows these recent recollections to unduly influence the ratings, rather than taking into account performance over the entire cycle.

· Similarity – Because the person being rated shares some attribute with the rater (for example, both graduated from NC State, wear similar fashions, enjoy the same music, etc.), the rater rates the person more favorably.

· Negative event – The rater allows a single negative event to influence the perception of the person’s performance, even long after the event has passed into history.

· Comparison – The rater rates the person based on comparisons with other employees, past or present, rather than basing the evaluation on how the person performed compared to the expectations set in the work plan.

What kind of bias Is this?

Read the following statements.  Each of the statements is something you might hear when talking to a supervisor about an employee.  For each of these statements, determine what kind of rater bias is suggested and write the name of the bias next to the statement.  Check your answers against the answer key on the last page.

Everyone is prone to one or more of these forms of rater bias; it is human nature.  Which ones do you think influence your ratings? Awareness of the influence of these biases is the first step toward improving the accuracy of your ratings.

	
	1. I wouldn’t have anyone working for me who wasn’t “Outstanding.”

	
	2. I don’t think anyone is “Outstanding” – there’s always room for improvement.

	
	3. She’s a marvelous communicator.  In fact, she’s great at everything.

	
	4. He’s an accountant, you know.  And they’re always organized and detail-minded.

	
	5. We have so much in common.  I really enjoy working with her.

	
	6. I’ll always remember when he misread the gauge and we had to go back and redo the work.  He’ll never outlive that one.  

	
	7. Let’s see, the presentation she gave last week was pretty good.  I don’t recall anything specific about the ones she gave earlier in the year.  They all sort of run together.  

	
	8. He’s doing a great job, but he just doesn’t have the analytical skills that Angela had.  She was the best analyst I’ve ever worked with.  


Answer Key

	Leniency
	1. I wouldn’t have anyone working for me who wasn’t “Outstanding.”

	Severity
	2. I don’t think anyone is “Outstanding” – there’s always room for improvement.

	Halo
	3. She’s a marvelous communicator.  In fact, she’s great at everything.

	Stereotyping
	4. He’s an accountant, you know.  And they’re always organized and detail minded.

	Similarity
	5. We have so much in common.  I really enjoy working with her.

	Negative event
	6. I’ll always remember when he misread the gauge and we had to go back and redo the work.  He’ll never outlive that one.  

	Recency
	7. Let’s see, the presentation she gave last week was pretty good.  I don’t recall anything specific about the ones she gave earlier in the year.  They all sort of run together.  

	Comparison
	8. He’s doing a great job, but he just doesn’t have the analytical skills that Angela had.  She was the best analyst I’ve ever worked with.  
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