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knowledge management questionnaire
Objective 

To review the extent to which knowledge is shared within the organization and assess whether knowledge information is easily accessed.

	Department:                                                   

Knowledge

Shared
	To a Great Extent
	To Some Extent
	Not Shared
	Don’t Know
	I Know Where to Access this Information

	Information about key customers
	
	
	
	
	

	Information about customer satisfaction
	
	
	
	
	

	Information about competitors
	
	
	
	
	

	Information about future plans
	
	
	
	
	

	Information about senior management decisions
	
	
	
	
	

	Information about the use of technology
	
	
	
	
	

	Information about processes
	
	
	
	
	

	Information about new initiatives
	
	
	
	
	

	Information about other business functions
	
	
	
	
	

	Information about training and 
development opportunities
	
	
	
	
	

	Information about team and individual successes
	
	
	
	
	

	To What Extent
Do You Agree?
	Very Strongly
	Agree
	Disagree
	Disagree Strongly
	Don’t Know



	Information is passed around the organization without barriers
	
	
	
	
	

	We regularly spend time reviewing 
lessons learned
	
	
	
	
	

	The speed of knowledge exchange is 

good
	
	
	
	
	

	My manager openly shares knowledge 
with me
	
	
	
	
	

	I am encouraged to openly share my knowledge
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