Appendix H


IDENTIFYING, ASSESSING AND RETAINING

CRITICAL KNOWLEDGE AND SKILLS WORKSHEET
	Knowledge & Skills
	Critical & Unique
	Actions to Retain or

Minimize Impact of Loss
	Project Plan

	· Projects & Outputs

· Processes

· Customers

· Key Contacts


	· Market & Cultures

· Tasks & Equipment

· History & “Why?”
· Problem Solving
	· Impact

· Rarity

· Cost 
· Safety
	· Documentation
     - Engineer It Out

· Training & Mentoring

· Alternative Resources
	· Engineer It Out

· Staffing

· Build Community
	Next Steps
Key Dates

Responsibilities
- Measures
	Key Dates

Measures
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