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GUIDE to identifying critical knowledge:  questions about tasks 
	What types of equipment must you know how to operate, test, repair or maintain? Create a list of logical groupings of equipment along with the tasks associated with each type.  If you were training new employees who will later replace you, how would you prioritize this list?
What types of special tools must you know how to use to do your job?  Include tools that are unique to your type of work.  If you were training new employees who will later replace you, how would you prioritize this list?
What types of special equipment must you know how to operate to do your job?  If you were training new employees who will later replace you, how would you prioritize this list?
What types of system operation tasks must you master to do your job?  If you were training new employees who will later replace you, how would you prioritize this list?



These questions are very general in nature; user should adapt them to be more specific to the work unit.

Adapted from Tennessee Valley Authority's Knowledge Retention Program with permission.
www.performanceSolutions.nc.gov/developmentInitiatives/KnowledgeTransfer/Step2-OptionstoRetainKnowledge/CKQuestionsTasksAppendixD1.doc
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