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ANALYSIS form for assessing knowledge criticality
Position:


Incumbent:


General Position Description:
	Factors to Consider

	Importance
	Rarity of Knowledge
	Recovery Difficulty

	· Impact on safe, reliable and efficient operations

· Localized versus system-wide impact 

· Existence of alternative methods


	· Redundancy of knowledge locally and agency-wide

· Agency-specific knowledge

· Existence & cost of outside resources

· New hires with this 
knowledge available

· Loss gradual or abrupt
	· Documentation or records exist

· Lead time needed to document or transfer

	Rating Scale

	                     1 = Low                            3 = Moderate                        5 = High

	At-Risk Skill or Knowledge
	Importance
	Rarity of Knowledge
	Recovery Difficulty
	Criticality Score
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	                   x
	
	=
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	                   x
	
	=
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	=
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	                   x
	
	=
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	=

	
	                    x 
	                   x
	
	=


Adapted from Tennessee Valley Authority's Knowledge Retention Program.

www.performanceSolutions.nc.gov/developmentInitiatives/KnowledgeTransfer/Step2-OptionstoRetainKnowledge/
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