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mentoring program training plan (tool I)
Mentor training plan

	Employee:
	Date Prepared:

	Supervisor:
	Functional Unit:

	Organizational Goals
	Training Needs



	
	

	
	

	
	

	Organizational Objectives


	Training Needs

	
	

	
	

	
	

	Operational Objectives


	Training Needs

	
	

	
	

	
	


	Current Employee Training Needs

	

	Future Employee Training Needs

	

	Organizational Contraints

	


Adapted from OSP’s Special Emphasis Project: Mentoring Program Model
www.performanceSolutions.nc.gov/developmentInitiatives/KnowledgeTransfer/Models/ArainingPlan.doc
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