[image: image1.jpg]



Mentoring agreement (tool C)
We are entering into a mentor-mentee relationship that we expect will produce benefits for us and the organization.  The focus of our relationship will be achievement of goals stated in the developmental plan created for the employee (noted below).  We will work together to achieve stated developmental goals and objectives while meeting the organization’s goals.

The nature of and activities related to our relationship will be confidential.  Information about the relationship will be shared only with the expressed consent of both parties to the relationship.  We understand the nature of the mentoring relationship and agree to it in spirit and in form.  We agree to terminate the relationship if either party deems that action to be appropriate.  

Details of the agreement are outlined below.

Mentee:




Mentor:  


(Please Print)

Expectations for the mentor:

Expectations for the mentee:

Approximate time to be devoted by the Mentor to mentoring activities:

mentor-mentee meeting schedule and duration
approximate duration of the relationship
meeting schedule (if applicable)
Additional points of agreement:

Signature of Mentor





Date

Signature of Mentee




Date


Adapted from OSP’s Special Emphasis Project: Mentoring Program Model
www.performanceSolutions.nc.gov/developmentInitiatives/KnowledgeTransfer/Models/AMentoringAgreement.doc
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